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1: INTRODUCTION

The full participation of children and youth with disabilities in all 5fSann c i duoded s ci t y
activities and services is a key goal for the San Francisco Department of Children, Youth and Their
Families (DCYF). The city is committed to creating an environment in which all children and youth
can be full and equal participantsll opportunities. To that end, the Special Needs Inclusion

Project was launched to develop a comprehensive strategic plan to support the inclusion of children
and youth with disabilities in all DG¥iRded programs.

About the Special Needs Inclusion  Project

The Special Needs Inclusion Project (SNIP) is a project of the San Francisco Department of

Children, Youth and Their Families (DCYF) and provides B@ed agencies with free training,

resources, and the support they need to successfullychdtirée and youth with disabilities and

their families into their agencyo6s programs. The SNIP Int
representatives from commusbsed organizations, parents, and people dedicated to making San

Francisco a city that inclu@dischildren and youth in its programs and activities.

The SNIP Interagency Council provides a sustainable foundation of collaboration and problem

solving that will enable San Franciscob6s DCYF partners to
first year of the project, the council conducted sptvase needs assessment, completed a landscape

document to map current resources, and provide staff training and program development to

communitybased agencies. The Council also developed and submiteatelyis plan. In

addition, the SNIP Council will set up and direct the following activities over the coming months:

A Provide DCYF agencies with free training, resotechsijcal assistane@d the support they
need to successfully include childrenyanth with disabilities/special health care needs and
their families in their agency®6s programs;

A Coordinate citywide inclusion strategies and activities to maximize resources and minimize
duplication;

A Make inclusion and referral resources easily availabtéies and agencies; and
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A ldentify and prioritize inclusion issues, needs, and concerns of DCYF agencies and
children/youth with disabilities and their families.

About the SNIP Strategic Plan

The SNIP 20052010 Strategic Plan provides strategic dwetd help shape DCYF policy and

action over the next six years in ways that will ensure the inclusion of all children and youth, with
and without disabilities, in San Francisco programs. The plan presents a broad overview of the
current state of inclugiypractices within DCYiended programs and provides both standards and
strategies for improving inclusion citywide.

Planning Process

The planning process for the SNIP Strategic Plan began in late 2005, when the SNIP Interagency
Council first met to begpreparing for the research and surveying that would be necessary to create
the groundwork for the strategic plan. Initially, the SNIP Council distributed a preliminary needs
assessment to DCY&nded programs to gain immediate feedback on program rmee@suhcil

then offered a series of trainings to meet some of the needs expressed most frequently. The group
then produced a landscape document, conducted a series of focus groups, and distributed a more
comprehensive needs assessment.

The results of thesactivities culminated first in the creation of standards for the inclusion of
children and youth with disabilities, and then in the development of a strategic plan. Finally, the
group created its first annual action plan.

The primary phases of the plawgnprocess are outlined below:

Step I: Preliminary Needs Assessment & Initial Trainings (Spring 2006)
A Assess immediate needs of D@M#ted programs

A Offer trainings to begin to meet many of these needs in the short term

Step II: Landscape (Summer 2006)

A Cdlect data and research on current population of children and youth with disabilities in San
Francisco and on existing resources, best practices, and models
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Step lll: Focus Groups & Comprehensive Needs Assessment (Summer & Fall 2006)

A Conduct focus groupstivfamilies and program staff to identify strengths, challenges, and
solutions for the effective inclusion of children and youth with disabilities

A Develop and distribute a comprehensive assessment of program needs around inclusion

Step IV: Inclusion Standard Development (Fall 2006)

A Based on the Landscape and Needs Assessment results, work with DCYF to develop standards
for the inclusion of children and youth with disabilities in BfGivded programs

Step V: Strategy Development & Overall Plan Development (Fall 2006 & Winter 2007)

A Develop strategies to address concerns and issues identified in the Landscape and Needs
Assessment documents; identify timeframe, cost, and lead agency for each strategy

A Create performance measures to monitor the successful suiteaeh strategy

A Draft an annual action plan, to be updated each year, to initiate the process of implementing
these strategies

Organization of the Strategic Plan
This plan is organized into the following sections:

A Introduction

A Vision Goals& Standards
Challenges & Opportunities
Strategies

Performance Measures
Implementation

> > > > P
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2 VISION, GOALS & STANDARDS

This section of the plan provides an overview of
and youth with disabilities in San Francisco,lleaswaclusion Standards developed by the SNIP

Interagency Council as a set of guidelines for the effective inclusion of children and youth with

di sabilities into agenciesd programs and activit

Vision
Children and youth with disabilities are safb@aithy, have a sense of belonging, and have a full
range of opportunities to participate meaningfully in the community and reach their full potential.

Goals

1) Children and youth with disabilities and their families are valued and supported participants in
programs, services, and activities offered in San Francisco.

2) Families are informed and educated about options relevant to the inclusion of their children in
San Francisco programs.

3) San Francisco providers are informed and educated in how to includeahdtsldvpn
and youth with disabilities and their families.

4) San Francisco programs fully include children and youth with disabilities.

5) DCYF provides leadership, guidance, and support for the inclusion of children and youth with
disabilities.

6) San Francisdauman service systems are coordinated, accountable, accessible, and designed to
include children and youth with disabilities and their families.
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Draft Inclusion Standards

The following draft standards for the inclusion of children and youth withtidisatiDCY F

funded programs were crafted by the SNIP Council in consultation with DCYF in the summer and
fall of 2006. The Council recommended that these standards be adopted by DCYF. Standards are
presented in two categories:

A Minimum standaAdsprogamsshould ultimately meet these standditipugh it is
expected that existing programs will need support to prepare staff and facilities to meet these
standards.

A High quality standd@?dsgrams should strive to meet these standards whenever passible, b
it is expected that not all programs will meet all high quality standards.

Minimum Standards:

1.1  Policy/Regulation/Law
The agency staff and volunteers are trained in and comply with current laws regarding
reasonable accommodation for children andh yath disabilities.

1.2  Practice of Inclusion
Staff identify and understand the unique needs of participants with special needs to ensure
that children and youth with disabilities are active participants in the program routines and
activities, and haveetlsame opportunities as their peers without disabilities.

1.3  Outreach
All program descriptions and outreach efforts encourage individuals with disabilities to
participate in the programds routines and activities.

1.4  Health, Safety, and Emergency Prepare@ss
The agency has policies and practices in place to ensure the appropriate health, safety, and
emergency responses (including individual, program, and large scale emergencies) for all
participants, with particular provisions, as necessary, for pastiwwigadisabilities.
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1.5 Individualized Planning & Accommodations
Staff partner with families and collaborate with other agencies to develop and implement a
family centered individualized plan, and periodically review the plan.

High Quality Standards:

2.1  Philosophy
The agency has a formal statement (philosophy, mission, value, goals, etc) which specifically
addresses inclusion, and which is prominently displayed.

2.2 Planning, Monitoring and Evaluation
Programs and activities are planned, regularitoradrand evaluated using indicators of
successful inclusion, and adjustments are implemented as needed.

2.3  Targeted Outreach
Outreach activities and efforts specifically target and form linkages to engage individuals
with disabilities to participatetire program routines and activities.

2.4  Staff Development and Resources
Staff and volunteers have the skills, training, and knowledge to implement inclusionary
practices, participate in-gaing training to continuously improve inclusionary practices, and
are linked to the appropriate resources for training, support and technical assistance.

2.5  Physical Environment

Children and youth with disabilities have physical access to all activities and services and
interact with their peers.

In order to guide #awork of SNIP, the SNIP Council developed a project framework based on
SNI Pds vision, goals, and the Inclusion Standard
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